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Projects:
The Triangle, Swindon

Completed in 2011 and built from Hemcrete, this scheme was 
conceived as a low-cost contemporary, sustainable version of 
Swindon’s much-loved Victorian railway-workers’ cottages. There 
are 42 affordable homes arranged around a landscaped village green 
along with a shared kitchen garden, car club, edible landscape and 
polytunnels. Designed by Glenn Howells Architects with landscape 
architect Studio Engleback, the scheme has won a stack of awards 
for sustainability and design.

In 2011 Haboakus won a Homes and Communities Agency (HCA) 
competition to develop the site of the former Cashes Green Hospital 
in Stroud. Now on site, the project includes the re-use of two of the old 
Victorian hospital buildings and the provision of a wide range of shared 
and public spaces including allotments, a communal garden 
food-square and wildlife corridors. Designed by architects DSDHA with 
landscape architect Studio Engleback,  the scheme includes 78 homes 
ranging from one-bedroom apartments to four-bedroom houses. 
Half of the properties will be affordable homes for rent or shared 
ownership; the other half will be for sale on the open market. The first 
homes are due for completion later this year.

Applewood, Stroud

Oxford

Haboakus won an Oxford City Council competition to build three 
housing schemes in Northway and Cowley. Together, these three 
projects will provide new sports and community facilities, a shop 
and workshop for the charity Emmaus, and 108 new homes designed 
in a style we call ‘New Oxford’ by Allford Hall Monaghan Morris 
Architects (AHMM). With landscape architecture by Studio Engleback, 
we are currently seeking planning consent on these schemes.

This project involves the sale-for-renovation of a Grade II listed 
Victorian vicarage by Gilbert Scott; the refurbishment of four 
one-bedroom bungalows in the vicarage grounds; four new-build 
detached five-bedroom houses and a new-build semi-detached pair 
of homes - all built on the site of a former sheltered housing scheme 
close to Chippenham town centre and immediately adjacent to a 
popular and beautiful public park. 

Designed by David Mikhail Architects, two of the bungalows will be 
affordable housing, while the remaining ten houses will be for sale, 
representing our first foray into the higher end of the market and a 
conscious decision to capitalise on the Grand Designs brand.  We plan 
to submit proposals for planning summer 2013 with a view to starting 
construction later in the year.

Parklands, Chippenham
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T
his is the second progress report prepared by the 
National Self Build Association (NaSBA), as a follow 
up to the publication of the initial joint Government-
Industry report – An Action Plan to promote the 

growth of self build housing – in July 2011.
The last two years has seen a great deal of activity, and 

growing signs that all the effort is beginning to bear fruit. 
There are now dozens of local councils actively bringing 
forward policies and local initiatives to enable more self and 
custom build development across the country. We are also 
seeing considerable enthusiasm from local community groups 
to progress neighbourhood plans and Community Right to 
Build projects. 

One area which I am particularly excited about is the 
increasing activity from developers, including some large 
housebuilders, to enable multi-unit self and custom build 
projects. A further encouraging trend is the growing number 
of new entrants into the ‘custom build developer’ market. This 
has resulted in several significant development opportunities 
opening up and new projects starting. 

Of course it would be even better if we could see the actual 
number of self build homes increasing. But, at the moment 
completions remain depressed, like the rest of the construction 
sector. And it is still challenging to identify reliable figures given 
the absence of official statistics for the sector.

The progress that has been made could not have been 
delivered without the close working partnership that 
has developed between the self/custom build sector and 
Government. By working together we strongly believe the 
whole is greater than the sum of the parts.

When I prepared the last report in April 2012 I said that, 
if I was a headteacher writing a school report on our progress 
to date, I would have given us a “B”. Since then many new 
initiatives have progressed, and scores of new self or custom 
build projects are in the process of being delivered, so now I’d 
give us a score of “B+”. There is, of course, more that can and 
needs to be done, but I am confident that with a sustained 
collaborative effort between industry and Government there 
really is a revolution beginning to take place in the sector. 
The measures that are already being progressed will lead to 
about 3,000 additional self and custom build homes being 
constructed, and with continued support and further action 
at a local level, we could see thousands more coming forward 
over the next few years.

Ted Stevens
Chair
National Self Build Association (NaSBA)
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Terminology

Until recently the process of building your own home 
was almost universally referred to as ‘self-build’ and this 
had become well-recognised by both consumers and the 
development sector. In 2011 the Government’s Housing 
Strategy for England introduced the term ‘custom build 
housing’ to more accurately reflect the variety of ways in 
which people can have their own home built for them.  
The term ‘self build’ is now used to describe homes which  
are largely self organised or built as a DIY project.
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Foreword

I
n all the years 
I have been 
reporting on 
people who want 

to build their own 
homes I’ve never seen 
so much interest, 
excitement and action 
as there is right now. 

A survey 
conducted earlier 
this year suggested 
there are now six 
million people in 
Britain who would 
like to commission 
their own house. 
And all around the 
country more and 
more councils and 
landowners are 

now taking notice of this demand, and are recognising the 
passion and commitment there is out there among the public 
to have much more input into the design, specification and 
construction of their new homes.

The original Action Plan drawn up by NaSBA and the 
Government in 2011 has certainly stimulated the sector, and 

I believe it will lead to a significant shift in the way people 
procure their homes over the coming years. The first wave 
of pioneering projects are now very close to coming out of 
the ground, and, collectively, they will lead to about 3,000 
additional self build opportunities coming forward during the 
next few years.

At last there seems to be a real appetite – from some 
visionary councils in particular – to boost the level of self 
building in the UK. 

Of course there’s more to do, particularly when it comes 
to the release of additional building plots, the provision of 
mortgage finance and the reduction in red tape. But I’m 
genuinely encouraged at the real progress that has been made 
over the last two years.

I’d like to urge those councils, housing associations and 
regeneration agencies that haven’t already done something to 
look at their trailblazing counterparts and learn from them, so 
that even more happens. I’d also like more of the big lenders 
to take a real interest in the sector, and provide the sort of 
mortgage products the industry needs. And I want politicians, 
of all parties, to recognise that giving people the opportunity 
to design and build their own homes really is a vote winner.

Kevin McCloud
Self Build Industry Champion
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Kevin McCloud, with the Housing Minister Mark Prisk MP and many of the residents of the LILAC cohousing project in Leeds
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The Background

W
hen the original Action Plan was written 
we divided it into four main sections, 
based on the challenges that we identified 
as holding back the growth of the sector. 

The first dealt with making more land available and the 
new procurement models that could help to grow the 
sector. The next section identified lending and finance 
challenges. The third dealt with regulation and Red Tape; 
and the final section focused on how the industry could 
provide better information and communicate/promote 
the benefits of building more homes this way.

The 2012 progress report identified that many of 
the original actions had been completed and set out five 
priorities going forward.

1.	 	Launch and promote the forthcoming Custom Build 
Investment Fund to ensure take up is maximised. We 
also said we would engage with the private development 
finance sector to seek to secure private sector support for 
the Fund when it closes in 2015.  

2.  Engage with local authorities and planning officers to 
explain how the new requirements in the NPPF can be 
implemented. As part of this we said we would prepare 
Practice Guidance to assist local authorities in planning 
for new self build development and we committed to 
organise a communications programme aimed at both 
local planning officers and elected Members. 

3.   Work with small, medium and large housebuilders, 
developers, RSL’s and self build housing enablers to 
explain the potential procurement models that can be 
applied and to encourage them to bring forward multiple 
unit group self build projects. As part of this we said we 
would examine the scope for, and, if needed, prepare 
practice guidance or case study material. 

4.   Communicate with current and particularly potential 
future larger lenders to ensure more mortgage finance 
is made available. We also said we would explain the 
different procurement models that are emerging for group 
self build schemes, and garner lender support for them. 

5.   A further ‘push’ to ensure the remaining actions in the 
original Action Plan are followed up. Some of these are 
challenging to progress quickly, but we are keen to ensure 
all are eventually implemented, wherever possible.

In most of these areas there has been good progress, thanks 
to the sterling work of many enthusiastic experts from across 
the sector. In particular we would like to thank the team that 
developed a series of suggestions that resulted from two think 
tank sessions organised by HB&R magazine – this culminated 
in a 10 point plan to boost self-build, produced in May 2013.

Over the next few pages we have summarised what has 
been achieved, or is in the pipeline, using the four original 
sections set out in the initial Action Plan.
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An analysis of users of the Self Build Portal shows that finding a suitable plot of land is by far and away the biggest 
hurdle for would-be self builders.  Getting planning permission and securing finance are the next main challenges.

A number of 
important reports 
and Custom Build 
Practice Guides have 
been produced over 
the last 18 months

CUSTOM BUILD HOMES FUND PROSPECTUS 

July 2012 

Alison Wallace, Janet Ford and Deborah Quilgars
Centre for Housing Policy

Spring 2013

Build-it-yourself? Understanding the changing landscape of the UK self-build market

How the public sector can help people build their own homes  A Practice Guide

MAY 2013
First Edition

How private sector builders and  developers can get involved in  
delivering more Custom Build Homes  A Practice Guide

JULY 2013
First Edition

 
 
 
 
 
 
 
 

 

Finding land is definitely the 
biggest challenge for would-be 
self builders 
18 July 2013 

 
 
The biggest challenge faced by would-be self builders is finding a suitable plot of land. This ‘hurdle’ is four 
times higher than the next two ‘hurdles’ – securing planning permission and getting finance for a self build 
project. This is the key finding of an analysis of almost 2,000 users of The Self Build Portal. 
 
For many years arguments have raged over the biggest challenges faced by self builders – some have claimed 
that securing finance is a major stumbling block; others have highlighted planning red tape.  
 
However, this comprehensive survey, undertaken by the National Self Build Association (NaSBA), reveals that 
finding an affordable plot of land is by far and away the biggest problem self builders have to overcome (Fig.1). 
41% of respondents felt this was their biggest challenge, 12% suggested planning. Securing finance was third 
with 10%. 
 

 

The survey also suggests that the average budget for the delivery of a self build home is around £250,000 - 
covering land and building costs (Fig.2). 
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Land and Procurement Models
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T
he biggest challenge for most would-be self 
builders remains finding a suitable building 
plot at a reasonable price (see chart on page 4). 
However, some progress has been made in this 

area thanks to a range of initiatives launched by the 
Homes and Communities Agency (HCA), and action by 
many local authorities and other agencies. 

This has been supplemented by the emergence of a new 
wave of specialist ‘custom build developer’ and the fact that 
several bigger housebuilders are now offering plots for self 
builders on larger sites. 

On the next two pages there is a map of England that 
identifies the various multi-unit projects we are aware of.

When the original report was drawn up in 2011 none of 
these opportunities existed. A year ago just a handful were 
on the horizon. Today we are confident that several hundred 
additional building plots will come on stream during 2013, 
and many thousands will be available in 2014 and 2015.

Of course there is still much more to do. At present 
around one in six local authorities seems to be doing 
something – much of it stimulated by the National Planning 
Policy Framework (NPPF), which requires all councils to 
measure the level of demand there is from people who want 
to build their own homes, and then to make provision for 
this. We believe the NPPF has been a real driver of change. In 
addition some local authorities have made big strides forward 
thanks to ‘championing’ from Council Leaders. 

We need to build on this and encourage even more 
councils to make it easier for people who want to build their 
own homes. If all councils were as active as the current 
wave then literally tens of thousands of additional self build 
opportunities would be provided.

At the time of publishing this report, the HCA had 
identified eight sites for custom/self build opportunities, and 
had already identified purchasers for four of these. Some 
of the sites are reserved solely for self build homes; some 
have a portion of the site set aside for self/custom build 
opportunities. When all eight are sold they should help to 
deliver around 150 additional self/custom build homes. 

We are keen to see the HCA continue to encourage 
more self/custom build opportunities across its broader land 
disposal programme into the future.

One of the biggest trends has been the interest shown in 
custom build development by some of the bigger housebuilding 
and development companies. So, for example, firms like Barratt, 
Persimmon, Hab and Igloo are all lining up projects that should 
deliver, between them, hundreds of private sector custom build 
opportunities over the next year or so.

There is also growing interest from smaller builders and 
niche developers – with at least a dozen innovative custom build 
schemes in the pipeline right across the UK. The Federation of 
Master Builders and the House Builders Federation are both 
helping us to communicate the benefits of encouraging more 
custom build housing.  And a number of Registered Providers are 
also showing interest, developing new models of procurement 
such as ‘self finish’ or ‘shell finish’ homes.

The illustration and images on the next two pages provide 
a ‘snapshot’ of the various multi-unit projects that are in 
the pipeline, and the local authorities that are currently 
supporting more self or custom build homes.

Action to date:

The key actions to date include:
u  Eight HCA sites have been identified for multi-unit 

self /custom build development, including one larger 
site for about 60 homes at Trevenson Park in Cornwall. 
Collectively these sites should deliver about 150 additional 
self/custom build opportunities in 2014 and 2015

u  Increasing numbers of small and larger builders, and 
local authorities, are bringing forward self/custom build 
projects. The largest of these will provide around 1,000 self 
build opportunities, and collectively they add up to about 
3,000 potential new self/custom build homes.

u  The widening of the Community Right to Build fund so 
that community-led self build projects can access a £17m 
fund to help with their early development costs

u  A Guide for Public Sector organisations has been 
published to help explain the different approaches and to 
help facilitate further self build development

u  ‘Need-a-Plot’ has been launched on the Self Build Portal
u  A matchmaking database has been set up on the NaSBA 

website to help to introduce volume housebuilders to 
SMEs and custom build enabling specialists so they can 
work together on larger sites

u  A Guide for small builders/developers has been produced 
that illustrates typical financial returns and various 
custom build development models. The Government/
industry has also provided direct advice to developers and 
councils on numerous site specific issues.

Next steps:

u  Encourage the HCA to continue to identify a pipeline of 
sites that include self/custom build opportunities. Some 
of these should be larger sites (100+ homes) to match 
the custom build models being promoted by some of the 
larger developers now active in the sector

u  Make the case to Government to exempt self builders, 
where justified, from affordable housing contributions 

u  Encourage local authorities to trial ‘land auctions’ as a way 
of delivering low cost building plots for local people

u  Work with Government to bring together a more 
comprehensive list of public land and private sector plot 
information for self builders on the Self Build Portal

u  Visit large scale European projects in Autumn 2013 and 
disseminate the business model to local authorities to 
enable them to better understand the end-to-end process

u  Provide self build advice on community-led group 
self build projects through Locality and its regional 
network and promote the availability of  the £17 million 
Government support funding.
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At Aldcliffe Road, Lancaster 14 
homes are expected to start on 
site later this year

More than 1,000 self build 
homes are planned at Graven 
Hill near Bicester

At Bollingham in Cheshire seven 
canalside custom build homes 
are currently up for grabs

BuildStore is working with 
councils in Stoke and Swindon 
to build 22 self build homes

A Community Land Trust in 
Bristol is now on site with a 12 
home project

Fairgrove Homes has 12 custom 
build homes underway in 
Nottinghamshire and Derbyshire

Around 150 homes are due to 
be built in 2014 across a dozen 
Devon villages

At Doncaster Keepmoat has 
been selected by the HCA to 
build 30 custom build homes

Planning permission has been 
granted for 91 custom build 
homes just outside Plymouth

HAB is progressing a number 
of custom build opportunities 
in the south and west of the UK

Projects:
The Triangle, Swindon

Completed in 2011 and built from Hemcrete, this scheme was 
conceived as a low-cost contemporary, sustainable version of 
Swindon’s much-loved Victorian railway-workers’ cottages. There 
are 42 affordable homes arranged around a landscaped village green 
along with a shared kitchen garden, car club, edible landscape and 
polytunnels. Designed by Glenn Howells Architects with landscape 
architect Studio Engleback, the scheme has won a stack of awards 
for sustainability and design.

In 2011 Haboakus won a Homes and Communities Agency (HCA) 
competition to develop the site of the former Cashes Green Hospital 
in Stroud. Now on site, the project includes the re-use of two of the old 
Victorian hospital buildings and the provision of a wide range of shared 
and public spaces including allotments, a communal garden 
food-square and wildlife corridors. Designed by architects DSDHA with 
landscape architect Studio Engleback,  the scheme includes 78 homes 
ranging from one-bedroom apartments to four-bedroom houses. 
Half of the properties will be affordable homes for rent or shared 
ownership; the other half will be for sale on the open market. The first 
homes are due for completion later this year.

Applewood, Stroud

Oxford

Haboakus won an Oxford City Council competition to build three 
housing schemes in Northway and Cowley. Together, these three 
projects will provide new sports and community facilities, a shop 
and workshop for the charity Emmaus, and 108 new homes designed 
in a style we call ‘New Oxford’ by Allford Hall Monaghan Morris 
Architects (AHMM). With landscape architecture by Studio Engleback, 
we are currently seeking planning consent on these schemes.

This project involves the sale-for-renovation of a Grade II listed 
Victorian vicarage by Gilbert Scott; the refurbishment of four 
one-bedroom bungalows in the vicarage grounds; four new-build 
detached five-bedroom houses and a new-build semi-detached pair 
of homes - all built on the site of a former sheltered housing scheme 
close to Chippenham town centre and immediately adjacent to a 
popular and beautiful public park. 

Designed by David Mikhail Architects, two of the bungalows will be 
affordable housing, while the remaining ten houses will be for sale, 
representing our first foray into the higher end of the market and a 
conscious decision to capitalise on the Grand Designs brand.  We plan 
to submit proposals for planning summer 2013 with a view to starting 
construction later in the year.

Parklands, Chippenham

The	green	areas	
indicate	local	
authorities	that	
are	understood	
to	be	supportive	
of	self	or	custom	
build	–	either	
through	their	
planning	policies	
or	by	promoting	
their	own	self	
or	custom	build	
developments	or	
other	initiatives

Around 60 custom build homes 
are planned on a former HCA 
site in Cornwall
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In Middlesbrough the HCA and 
the local council are planning 
a project that should create 
around 40 custom build homes

Barratt Homes will provide ten 
custom build opportunities as 
part of the redevelopment of 
Milford Hospital in Godalming

A housing cooperative in 
London is planning to build 
eight new homes on the roof 
of an existing residential block

The London Legacy 
Development Corporation 
is evaluating proposals that 
could deliver 100+ homes on 
the Olympic Park site

In Felixstowe four ‘shell finish’ 
homes are already being 
constructed by the Orwell 
Housing Association

In Derby a community group 
aims to regenerate a former 
factory site and plans to build 
200 homes. 

In Barnet a 25 home cohousing 
scheme is progressing, aimed 
at people who are retired.

In Dagenham and Barking the 
Deputy London Mayor has 
identified two major sites for 
scores of custom build homes. 

The information shown on 
this map is believed to be 
correct as of August 2013.  

We cannot accept any 
responsibility for projects 

that have been omitted or 
incorrectly positioned.   

If you know of other  
projects please contact 

info@nasba.org.uk
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Lending and Finance

I
n July 2013, according to Moneyfacts, there were 26 lenders 
active in the self build sector. This is a modest increase 
on the number active in 2011. The latest Datamonitor 
report on the sector (published in early 2012) predicted 

that lending would increase from around £873m last year to 
£1,119m this year, rising to £1,903m by 2015.

While one or two small lenders have exited the self build 
sector, others have shown renewed interest and commitment. 
Lloyds Banking Group is the largest lender – responsible 
for about a quarter of all self build mortgages – and it 
commissioned a major report from the Centre for Housing 
Policy in May 2013 (Build-it-Yourself? Understanding the 
changing landscape of the UK self-build market). When the 
report was launched at the House of Commons the managing 
director of Lloyds, Stephen Noakes (who is deputy chair of 
the Council of Mortgage Lenders) said he would personally 
champion the self build sector and work with other large 
lenders to make it easier for self builders to get mortgages in 
the future. Lloyds is now exploring if it can develop a simpler 
mortgage product to help fund those types of self build project 
that are deemed low risk (eg kit homes and projects delivered 
by custom build developers).

The Government-Industry partnership is working with 
Lloyds to help it progress this, and it is also planning further 
engagement with other large lenders to ensure there are even 
more mortgages available as the sector begins to grow. 

One of the key tasks identified in the last progress report 
was to explore the opportunity for the private sector to 
establish a fund to take over from the Government’s £30m 
Custom Build Investment Fund (CBIF) which is due to expire in 
2015. Good progress has been made on this with a consortium 
of self build finance, IT and risk experts currently developing 
a peer-to-peer lending facility. This would enable developers 
with proposed custom build projects to ‘pitch’ for funding using 
an online crowdsourcing facility. Investors could include local 
authorities keen to support projects, businesses connected 
to the construction industry or private individuals keen to 
get a better return than is currently available from the banks. 
The initiative is now progressing well and is expected to be 
operational by the Spring of 2014.

The Ipswich Building Society, one of the most active 
mutuals serving the sector, has recently introduced a new self 
build shared ownership mortgage product to help people on 
modest incomes part buy/part rent self build homes. This is 
seen as an important development, as it will enable councils 
and housing associations to progress schemes for people such 
as keyworkers.

The CBIF has attracted fair levels of interest with (at 
beginning of August 2013) 20 projects being assessed by the 
HCA. If all of these proceed we understand that about half the 
fund will have been committed and roughly 150 new homes 
will be supported as a result. Due diligence processes are still 
underway on some of the projects, so this snapshot may need 
to be adjusted.

In July the HCA held two workshops to gather feedback 
from applicants to the CBIF and it is hoped that this may lead 
to some streamlining of the administrative processes in the 
future. The workshops also recognised that there was an urgent 
need to further publicise the fund to other potential applicants.

Early in 2013 the Housing Minister, Mark Prisk, and the 
Self Build Champion, Kevin McCloud, toured the innovative 
community-led 20 home LILAC cohousing project in Leeds. 
During this visit the Minister announced that he would relax 
the rules for support funding under the Community Right 
to Build, to help more community groups to bring forward 
and develop their self build projects. This revised scheme has 
now gone live and we will be working with Locality and its 
network of community support groups to publicise take-up. By 
expanding the scheme this will give community-led self build 
groups access to £17 million of grant funding to help them get 
their projects off the ground.

The industry has noted the Government’s new Help to 
Buy initiative and is anxious that self builders receive similar 
support. At a think tank meeting of senior self build experts in 
July there was a clear consensus that a ‘Help to Build’ scheme, 
modeled on Help to Buy, would result in 2,000-3,000 additional 
self build projects a year progressing.

Action to date:

The key actions to date are:
u  Engaged with Government to support reforms to the 

Government’s £17 million funding programme to help 
community-led self build projects

u  Engaged with lenders to encourage them to introduce new 
products to match the new self build opportunities that 
are emerging

Next steps:

u  Ensure that the Government’s Help to Buy (Mortgage 
Guarantee and Loan) initiative includes self builders

u  Host round table with lenders to encourage more self 
build mortgages 

u  Support industry initiatives to replace the CBIF when this 
closes in 2015

The launch of the Lloyds Build-it-Yourself report at the 
House of Commons
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Regulation and Red Tape

O
ne of the most positive moves over the last few 
months has been the Government’s proposal to 
give relief to self builders from the Community 
Infrastructure Levy (CIL). 

A survey conducted by NaSBA in August 2012 suggested that 
one in eight self builders had effectively ‘moth balled’ their 
projects as the additional CIL charge had made their projects 
no longer viable. In April 2013 the Government announced 
that it was minded to give relief to self builders, and in May the 
Government published its formal consultation on the proposed 
relief in Community Infrastructure Levy: Further Reforms 
(DCLG, May 2013).

As part of the consultation process NaSBA collated the 
views of more than 600 individual self builders; 98% of whom 
were in favour of the proposed relief.

We expect the Government to announce the outcome of 
its consultation shortly. If the relief is provided, the industry 
believes this will have a major impact and will result in 
hundreds, if not thousands of self build schemes being quickly 
re-started.

Over the last 18 months a number of planning reforms have 
been introduced which should help self builders. These include: 
u  Revised permitted development rights for home extensions 
u  Greater flexibility to convert buildings to residential use
u  Simplifying information requirements for planning 

applications

However, many self builders still find the current level of 
regulation a significant burden. In a recent survey of nearly 
2,000 users of the Self Build Portal, planning problems were 
identified as the second biggest hurdle self builders face (after 
finding a suitable building plot).  The industry therefore believes 
there is more that can be done to streamline the process and 
reduce costs. 

At the time of writing this report the Government’s review 
of planning guidance carried out as part of the Lord Taylor 
Review is expected to be published shortly. This is likely 
to provide further advice to local authorities on how they 
should apply the policies in the NPPF that relate to self build 
developments. If this is the case we expect that this will further 
support self builders up and down the country.

In our 2012 Progress Report we were disappointed at our 
lack of success in dealing with some of the anomalies of the 
VAT system that apply to self build; we also felt we had made 
little headway in dealing with the complex challenges self 
builders face when engaging with utility companies. We still 
have some way to go in addressing the VAT system, but we are 
currently working with one of the leading utility companies to 
produce a simple step-by-step guide to help self builders get 
their service connections as straight forwardly as possible.

Action to date:

The key actions to date are:
u  Publication of Government proposals to give CIL relief to 

self builders 
u  Lobbying Government to provide further guidance to  

local authorities on how to deal with self build issues via  
the NPPF

u  Government consultations on numerous ongoing planning 
reforms

u  Published a detailed Planning Guide to Custom Build
u  Publication of Government proposals to make it easier to 

convert redundant farm buildings into homes

Next steps:

u  Work with Government to implement the proposed CIL 
relief for self builders

u  Targeted engagement with local authorities on the 
preparation of development plans, CIL charging schedules 
and on key sites or initiatives that they are bringing forward 

u  Develop a ‘demand assessment tool’ to help councils plan 
for self build development and undertake work to set out 
the economic case for disposing of their land to self builders

u  Develop and disseminate a model planning application/
design code for developers and landowners who are 
bringing forward self build projects to help streamline the 
planning application process while providing flexibility for 
self builders

u  Update the Planning Practice Guide to provide relevant 
good practice case studies

u  Engage with HMRC to address VAT anomalies
u  Publish step by step guide to utility connections for  

self builders
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Planning Minister Nick Boles participated in a major 
planning debate as part of National Self Build Week
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Providing better information and 
promotion of self/custom build

S
ignificant progress has been made in this area. 
The Self Build Portal, launched in April 2012 at 10 
Downing Street, has already been visited by more 
than 130,000 people, and the number using it is 

accelerating month on month. Several new sections have 
been added – including the popular ‘Need-A-Plot’ facility.  
And when people now search for ‘self build’ or ‘custom 
build’ via the main search engines the portal is generally 
always ranked as No 1.

A number of events have also been staged over the last 
year, including special workshops aimed at potential applicants 
to the CBIF, a major Council Leaders Summit in London and 
numerous one-on-one briefing sessions with individual Council 
Leaders, registered providers, and a broad cross section of 
construction and housing organisations.

To help promote self/custom build the industry launched 
the first National Self Build Week, with the support of the 
Department for Communities and Local Government. 
Held in May 2013, this resulted in a wide range of events 
locally and regionally, plus a programme of major London 
debates at Grand Designs Live, attended by both the Housing 
and Planning Ministers. During the Week a new guide on 
custom build for public sector organisations was unveiled, a 
competition (Self Build on a Shoestring) was launched, and 
a ‘matchmaking database’ – to help big housebuilders find 
specialist custom build developers or enablers – was initiated.

To help understand the level of demand for self build 
the industry commissioned a new survey from Ispos MORI 
in January 2013. This suggested that six million people were 
actively researching to see if it was viable for them to undertake 
a self build, and one million of them were planning to either buy 
a site or start work within the next 12 months. The industry has 
committed to repeat this survey on an annual basis, so it can 
chart demand trends in a consistent manner.

Another major milestone was the formation of the 
industry’s first All Party Parliamentary Group, chaired by South 
Norfolk MP Richard Bacon. This group includes many senior 
MPs from all the main parties, and it signals the growing cross 
party political consensus there is to make it easier for more 
people to build their own homes.

Despite all this activity there is still more to be done. A 
consumer focussed marketing campaign is urgently needed 
to improve understanding of the term ‘custom build’ and to 
generally promote the many ways its now possible to get a 
home built.

Action to date:

The key actions to date are:
u  Commissioned annual survey to gauge the general public’s 

level of interest in self build
u  Supported the formation of an All Party Parliamentary 

Group on self build housing
u  Established National Self Build Week at Grand Design Live 

in May
u  Launched the ‘Self Build on a Shoestring’ ideas competition

Next steps:

u  Work with the Government and the Local Government 
Association to host a follow-up Council Leaders’ self build 
Summit and/or a video-cast to Council Leaders 

u  Ongoing support for the new All Party Parliamentary 
Group on self build 

u  Research: Undertake focused work to develop lessons 
from current self builders that can be disseminated to the 
next wave of self builders via the Self Build Portal.  Initiate 
research into international self build housing models to 
inform good practice advice to local authorities

u  Work with the Construction Industry Council and others 
to promote off-site self build solutions

u  Progress a joined-up industry-Government marketing 
campaign targeting consumers and stakeholders across  
the sector

u  Repeat Ispos MORI survey in 2014
u  Work with the Federation of Master Builders and 

Government to host an event for smaller builders to 
promote the custom build house building model

u  Continue to monitor progress and report back to 
Government in early 2015
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Summary of progress

T
he last 18 months has seen continued Government 
support for the self/custom build sector and 
many examples of increasing activity from local 
authorities, builders and community groups. 

Collectively about 3,000 additional opportunities are 
already in the pipeline on numerous multi-unit sites.

However, given the absence of accurate national monitoring 
of self/custom build home completions and outdated statistical 
data about the sector it is not possible to give firm figures on 
the size of the sector at the present time. We also believe it is 
too early to reach firm conclusions about the cumulative impact 

the various additional initiatives that are now underway will 
have on overall housing supply in the medium to long term. 

We have seen evidence of a modest increase in lending and 
growing interest in self/custom build from the private finance 
sector, and the take up of Government support funding is 
encouraging. The Government’s proposals to reduce red tape and 
the proposed CIL exemption for self builders are to be welcomed. 

Overall, we are confident that our cross sector initiatives 
in partnership with Government are having a positive impact 
on growth. The key areas of progress and our priorities for 
further action are summarised below.

Key	progress Key	priorities	going	forward

Land and 
Procurement 
Models

•  Eight HCA sites identified so far (more expected)
•  Growing local council and builder/developer/

enabler activity to promote self/custom build 
opportunities

•  Published specialist Guides on custom build 
planning issues, how small builders and developers 
can get involved in custom build, and a guide to 
public authorities promoting the many ways of 
encouraging group self/custom build projects. 

•  Launched a new ‘matchmaking’ database  to help 
connect housebuilders with specialist custom 
build developers/enablers

•  Secure more site releases - encourage HCA 
to continue to identify more sites including 
some larger ones (100+ homes) and engage 
with councils to identify self/custom build 
development opportunities

•  Work with Government to bring together a 
more comprehensive list of public land and 
private sector plot information for self builders

•  Visit large scale European projects in Autumn 
2013 and disseminate experience of different  
business models to local authorities to enable 
them to better understand the end-to-end 
process

Lending and 
Finance

•  Modest increase in lender activity
•  Publication of Lloyds Banking Group report and 

ongoing commitment to support sector
•  Launch of £30m investment fund which is 

generating fair level of interest (about half of fund 
is subject to bids) 

•  Revised £17m community-led project support fund 
launched by Government 

•  Peer-to-peer lending facility in development

•  Ensure that the Government’s Help to Buy 
scheme includes self/custom builders 

•  Host round table with lenders to encourage 
more self build mortgages 

•  Support industry initiatives to replace 
Government £30m fund when this closes  
in 2015 

Regulation 
and Red Tape

•  Consultation on self builder relief from the 
Community Infrastructure Levy

•  Further Government planning reforms to 
benefit the house building sector. 

•  Publication of Government proposals to make  
it easier to convert redundant farm buildings  
into homes

•  Targeted engagement with councils on the 
preparation of development plans and key sites 
or initiatives that they are bringing forward 

•  Develop a ‘demand assessment tool’ to help 
councils plan for self build development  

•  Develop a model planning application/design 
code for developers and landowners 

•  Work with Government to implement CIL relief

The Self Build 
Industry

•  Launched the Self Build Portal which is proving 
increasingly popular and continues to evolve

•  Launched a ‘Need-a-Plot’ feature to help self 
builders find plots

•  Supported/hosted several workshops, events 
and a Council Leaders Summit to promote self/
custom build locally 

•  Provided numerous one-on-one briefing sessions 
to Council Leaders

•  Launched first National Self Build Week 
•  Launched ‘Self Build on a Shoestring’ 

ideas competition
•  Undertook first Ipsos MORI poll
•  Supported creation of All Party Parliamentary 

Group on self build housing

•  Progress a joined-up industry-Government 
marketing campaign targeting consumers and 
stakeholders across the sector to promote the 
custom build house building model 

•  Work with Government and the Local 
Government Association to host a follow-up 
Council Leaders’ self build Summit and/or a 
video-cast to Council Leaders 

•  Provide ongoing support for the new All Party 
Parliamentary Group on self build housing 

•  Work with the Federation of Master Builders 
and Government to host an event for smaller 
builders to promote the custom build house 
building model
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At Aldcliffe Road, Lancaster 14 
homes are expected to start on 
site later this year

More than 1,000 self build 
homes are planned at Graven 
Hill near Bicester

At Bollingham in Cheshire seven 
canalside custom build homes 
are currently up for grabs

BuildStore is working with 
councils in Stoke and Swindon 
to build 22 self build homes

In Middlesbrough the HCA and 
the local council are planning 
a project that should create 
around 40 custom build homes

Barratt Homes will provide ten 
custom build opportunities as 
part of the redevelopment of 
Milford Hospital in Godalming

A housing cooperative in 
London is planning to build 
eight new homes on the roof 
of an existing residential block

The London Legacy 
Development Corporation 
is evaluating proposals that 
could deliver 100+ homes on 
the Olympic Park site

In Felixstowe four ‘shell finish’ 
homes are already being 
constructed by the Orwell 
Housing Association

In Derby a community group 
aims to regenerate a former 
factory site and plans to build 
200 homes. 

A Community Land Trust in 
Bristol is now on site with a 12 
home project

Fairgrove Homes has 12 custom 
build homes underway in 
Nottinghamshire and Derbyshire

In Barnet a 25 home cohousing 
scheme is progressing, aimed 
at people who are retired.

Around 150 homes are due to 
be built in 2014 across a dozen 
Devon villages

At Doncaster Keepmoat has 
been selected by the HCA to 
build 30 custom build homes

In Dagenham and Barking the 
Deputy London Mayor has 
identified two major sites for 
scores of custom build homes. 

Planning permission has been 
granted for 91 custom build 
homes just outside Plymouth

HAB is progressing a number 
of custom build opportunities 
in the south and west of the UK

Projects:
The Triangle, Swindon

Completed in 2011 and built from Hemcrete, this scheme was 
conceived as a low-cost contemporary, sustainable version of 
Swindon’s much-loved Victorian railway-workers’ cottages. There 
are 42 affordable homes arranged around a landscaped village green 
along with a shared kitchen garden, car club, edible landscape and 
polytunnels. Designed by Glenn Howells Architects with landscape 
architect Studio Engleback, the scheme has won a stack of awards 
for sustainability and design.

In 2011 Haboakus won a Homes and Communities Agency (HCA) 
competition to develop the site of the former Cashes Green Hospital 
in Stroud. Now on site, the project includes the re-use of two of the old 
Victorian hospital buildings and the provision of a wide range of shared 
and public spaces including allotments, a communal garden 
food-square and wildlife corridors. Designed by architects DSDHA with 
landscape architect Studio Engleback,  the scheme includes 78 homes 
ranging from one-bedroom apartments to four-bedroom houses. 
Half of the properties will be affordable homes for rent or shared 
ownership; the other half will be for sale on the open market. The first 
homes are due for completion later this year.

Applewood, Stroud

Oxford

Haboakus won an Oxford City Council competition to build three 
housing schemes in Northway and Cowley. Together, these three 
projects will provide new sports and community facilities, a shop 
and workshop for the charity Emmaus, and 108 new homes designed 
in a style we call ‘New Oxford’ by Allford Hall Monaghan Morris 
Architects (AHMM). With landscape architecture by Studio Engleback, 
we are currently seeking planning consent on these schemes.

This project involves the sale-for-renovation of a Grade II listed 
Victorian vicarage by Gilbert Scott; the refurbishment of four 
one-bedroom bungalows in the vicarage grounds; four new-build 
detached five-bedroom houses and a new-build semi-detached pair 
of homes - all built on the site of a former sheltered housing scheme 
close to Chippenham town centre and immediately adjacent to a 
popular and beautiful public park. 

Designed by David Mikhail Architects, two of the bungalows will be 
affordable housing, while the remaining ten houses will be for sale, 
representing our first foray into the higher end of the market and a 
conscious decision to capitalise on the Grand Designs brand.  We plan 
to submit proposals for planning summer 2013 with a view to starting 
construction later in the year.

Parklands, Chippenham

The	green	areas	
indicate	local	
authorities	that	
are	understood	
to	be	supportive	
of	self	or	custom	
build	–	either	
through	their	
planning	policies	
or	by	promoting	
their	own	self	
or	custom	build	
developments	or	
other	initiatives

Around 60 custom build homes 
are planned on a former HCA 
site in Cornwall

The information shown on 
this map is believed to be 
correct as of August 2013.  

We cannot accept any 
responsibility for projects 

that have been omitted or 
incorrectly positioned.   

If you know of other  
projects please contact 

info@nasba.org.uk


